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ENTERPRISE Al TRANSFORMATION

Bring Al into work <« s

° AIX Al transformation overview
® Overview
Scenarios Live apps Knowledge
L Knowledge
From strategy and training to data governance, Al appli 24 08 1.8K
cations and GEO growth, Enebula helps enterprises turn ® Apps
Al experiments into repeatable business capability. )
® Gto Transformation progress
MODERN ACTIONABLE ® Settings

Explore solutions — Talk to us

Al consulting Data govern: Al applications

Done In progress To validate

6 Core service modules 5 Delivery stages 1 Unified entry

The starting point of Al transformation

Do not start with a model. Start with a business problem worth changing.

Enebula Technology | Consulting | Training | Data | Applications | GEO
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ABOUT ENEBULA

Connect business and technology

Business value first, supported by organization, data foundations and engineering delivery.

Enebula
ENTERPRISE Al SERVICES

Enebula Technology is an enterprise Al services company. We help clients identify high-value scen

arios, build practical Al capability, govern data and knowledge assets, and ship Al applications that
enter real workflows.

Our operating principles: diagnose before piloting, validate before scaling, and balance technical feasibility with a
doption, security and long-term operations.

Four capability layers

oo Strategy & organization A People & methods
oo
Goals, roadmap and governance Role-based training and adoption
See direction and priorities Make Al usable at work
Data & knowledge Applications & growth
Standards, knowledge and access Agents, integration and GEO
Make knowledge callable Create sustained value
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VALUE

From scattered trials to system transformation

Al value is created when workflows, knowledge assets and operating mechanisms change together.

COMMON STATE

TRANSFORMATION CAPABILITY

Tools Personal choices, repeated buying

Knowledge Trapped in individual chats

Data Scattered and inconsistent

Projects Many demos, few launches

Managementard to link effort to value

Tools

Standardized and scenario-based

Knowledge Reusable enterprise assets

Data

Projects

Standards, access and quality

Piloted, measured and iterated

ManagemengResults tied to business metrics

Five measurable benefits

Efficiency

Reduce search, drafting and coordinat
ion effort

Management

Trackable and reviewable project met

rics

Actual outcomes depend on the baseline, data conditions and pilot results; no unverified percentage claims are used.

Enebula | Enterprise Al Transformation Solutions

®
Quality

Consistent knowledge, less rework

Growth

Collaboration

Business, data and technology share
one goal

Higher visibility in Al entry points
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SERVICE SYSTEM

Six services. One complete loop.

From direction and enablement to data foundations, delivery and sustained growth.

Al consulting
Identify opportunities and build a transf

ormation roadmap.

TYPICAL OUTPUT

Assessment | roadmap | governance

Data governance
Build standards, access and quality for

data and knowledge.

TYPICAL OUTPUT

Catalog | knowledge | access

A

Al training

Build practical capability across leaders,
champions and roles.

TYPICAL OUTPUT

Curriculum | practice | adoption

<P

Al application development
Ship assistants, agents and workflow au

tomation.

TYPICAL OUTPUT

Prototype | integration | QA

Q

N\

Discovery & design
Turn interviews and process maps into r

eal requirements.

TYPICAL OUTPUT

Scenario list | specs | metrics

@)

N\

GEO services
Improve content, entities and evidence

for Al visibility.

TYPICAL OUTPUT

Intent | content | monitoring

One service chain: direction, capability, data, delivery and growth.

Start with one service or combine modules into an annual enterprise Al plan.
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CONSULTING

See the direction first, set priorities

Start with enterprise goals and turn Al opportunities into an executable roadmap.

Five diagnostic dimensions Priority scoring model

Business value
. Strategy Goals, competition and alignment

Feasibility

. Business Processes, roles and experience

@® Data Sources, quality and access Data maturity
D

@ Technologysystems, models and security
Risk control

@ Organizationople, mechanisms and operations

How the consulting work unfolds

Interviews & inventory Process & opportunity mapping
Align strategy, business and technology Find frequent, repeatable, rule-based tasks
Scenario assessment Roadmap & governance

Balance value, data, risk and cycle Define pilots, roles, resources and milestones



TRAINING

From using tools to redesigning work

Role-based, hands-on learning that brings Al capability into daily work.

Leadership Al outlook

Build alignment roadmap | risk governance

Champions Scenario discovery

Redesign workflows prompting | agents

Frontline roles Office practice

Improve efficiency retrieval | content

Technology team Models

Enable delivery RAG | agents | evaluation

Four steps from classroom to role

01 02 03

Understand Complete a task Enter the role
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Review and share
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DATA & KNOWLEDGE

Turn enterprise knowledge into Al-ready assets

A sustainable governance mechanism, not a folder of files inside a chatbot.

Inventory Govern Organize

Sources Clean and standardize Classify and tag

Knowledge asset center

Policies

Knowledge hub

Product docs
Unified terms | access

Retrieval | continuous update

Project cases

Business data

Governance focus

Accuracy Security

Traceable sources Role-based access
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Freshness

A clear update cycle

Control Operate

Access and audit Update and evaluate

Knowledge assistant

Smart service

Business agent

GEO content

Evaluation

Testable outcomes
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Al APPLICATION

Embed model capability into real workflows

From prototype and data connection to integration, launch and operations.

o [ ] Enterprise Al Workbench

AIX Al transformation overview

® Overview Transformation progress

L4 Knowledge

L Apps

® Gro

L Settings
Al consulting Data governance Al applications
Done In progress To validate

Typical application forms

Enterprise knowledge assistant oo Business agent ,Q\ Smart customer service
oo
Cross-document retrieval, policy Q&A and ¢ Execute tasks step by step across tools and Intent, knowledge answers and ticket collab
itations systems oration
Office Copilot Business analytics assistant oo Workflow automation
oo
Writing, analysis, meetings and document w Metrics, anomalies and report generation Rules, approvals and task routing

ork
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SCENARIOS

One platform mindset, many business scenarios

Design Al workflows around real roles and tasks, then replicate what works.

Operations & management Sales & growth

Analytics | meeting actions | policy Q&A Customer insight | proposals | follow-up
BUSINESS VALUE BUSINESS VALUE

Customer service Supply chain & production
Knowledge answers | ticket triage | QA Sourcing | anomaly analysis | quality

BUSINESS VALUE

People & learning Professional services
Capability maps | employee Q&A | learning Bids | contract review | reporting
BUSINESS VALUE BUSINESS VALUE

Pilot selection: clear value | available data | controlled risk | 4-8 week validation

Start with one frequent, repeatable and measurable task instead of an everything platform.




GEO / GENERATIVE ENGINE OPTIMIZATION

Put your brand into Al answers

Improve how your company is understood, discovered and cited across Al search and recommendation entry po

ints
Brand assets Al search
Products & services GEO knowledge hub Smart answers
AN Unified entities | structured coritent
Customer cases Eiiceneelontiietsineniisring Generative recommendations
Expert insight Multi-channel entry
L3
Five core GEO modules
Intent research Entity building Structured content
How customers ask, compare and decide Unify company, products, cases and experts FAQ, topic, case and evidence pages
Multi-channel publishing Al visibility monitoring
Adapt for web, media, community and indust Track mentions, understanding, citations and
ry platforms recommendations

GEO does not promise fixed rankings or guaranteed recommendations; it improves the probability of being understood and cited.
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DELIVERY & GOVERNANCE

Every stage has a clear output

Stage gates and continuous reviews control scope, quality, risk and investment.

° Dlag nose Current state | opportunity list | priorities

Align goals and facts

e Design Pilot plan | specs | security boundary

Define solution and metrics

e Build Applications | knowledge assets | playbook

Build and integrate

Validate Metrics | feedback | optimization list

Verify adoption and results

6 Scale Adoption guide | operations | annual plan

Create a repeatable mechanism

Project governance

Business owner Project owner

Goals and acceptance Scope, plan and coordination
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Data owner

Quality and access

Technology team

Build, integration and operation
S



ENEBULA - ENTERPRISE Al TRANSFORMATION Make Al work in the business

Enebula . .
Home Solutions Services GEO Contact

CONTACT / START A CONVERSATION

Start with a real problem, take the next step

Bring your business goal, current bottleneck and priority pilot for a concrete conversation.

Transformation workshop Pilot & implementation Annual advisory & operations
Align direction and build leadership and bus Validate one concrete business scenario qui Keep training, applications and GEO moving
iness consensus ckly

y Enebula
o

ENTERPRISE Al SERVICES

Connect with Enebula

Scan to add us on WeCom and discuss your business goal and pilot.

Business goal Efficiency, quality, experience or growth?

@ Current bottleneckocess, data, people, systems or visibility?

WeCom | Scan to talk

o Priority pilot Which role or customer scenario should come first?

027-87805210 18627001072

xserver.cn




